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STEEL DIVISION

“BOUTIQUE” BOF STEEL MILL IN AUSTRIA, EUROPE:

» Capacity: 6 m. tons crude-steel, 5 m. tons shipments 5 799 1

» geographical key position -> close to our main customers .
REVENUE

PRODUCT PORTFOLIO: MIO. EUR

» Flat steel products
» Focus on sophisticated steel grades with limited

competition: 1 2 8
» High strength steels for automotive industry ®
» Special steel-plates for energy applications EBITDA MARGIN

» Research intensive, highly innovative products %

REGIONAL REVENUE:
» Main market is Europe
» International shipments of specialities 74308

EBITDA BY 24/25
MIO. EUR

voestalpine

ONE STEP AHEAD.
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CUSTOMERS AND INTERNATIONAL MARKETS

in % Division sales in the BY 2024/25

CUSTOMERS
23% 39%
Energy Automotive
2% 6%
White goods/Consumer goods Mechanical engineering
8% 22%
Construction Other
p

MARKETS
5%
USMCA

85%
8% European Union
Rest of World (of which Austric: 13%)
2%
Asia

voestalpine
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STEEL DIVISION AT THE LINZ SITE

Key production facilities of voestalpine Stahl GmbH

Sintering plant
L ghes ey
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Coking pla

: Hy4Smelt <
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Cold-rolling mill  Hotod

ip galvanizing
* === and finishing plants
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STEEL DIVISION
STRATEGIC APPROACHES

Further develop

customer and market
Attract and retain positioning
the necessary

employees

Secure and expand the

X technology and
voestalpine quality leadership

S| STEEL DIVISION

operational
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STEEL DIVISION
KPls
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EBITDA-MARGIN (%) EUROPEAN PEERS @ @

EBITDA Marge

30%

20% /\

0%
ST wrererrnrrenren ettt e
. voestalpine Steel Division
-20% Peers
2012 2014 2016 2018 2020 2022 2024
Quelle: Veroffentlichte Geschdftsberichte
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STEEL DIVISION
INNOVATIVE PRODUCTS

Divisional innovation level development

100% —
90% - s 17% 18% 239
28% 32% 32% 32%
80% -
70% 9
s ...
60% — 23%
22% 22% 22%
50%
40%
30% 7 53 % 53% 54%
0, (-]
205 . e | Bl prA e e
Highly innovative
10% . Innovative
0% . Product without USP
FY 17/18 FY18/19  FY19/20  FY20/21  FY21/22  FY22/23  FY23/24  FY24/25
voestalpine
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STEEL DIVISION
CUSTOMER SURVEY 2024 MAIN RESULTS

voestalpine

5% 1% 1% Overview product portfolio
\ l_ Enquiry management
Quoatation and order management
Contacting and support during OTC
Technical support
Commercial support
Pricing
Delivery and logistics

Complaints handling

Support with the implementation of
new materials

77
Total Touchpoint Index 30 40 50 60 70 80 90 100
voestalpine
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OUR FUTURE

Our apprentices

In FY 2024/25, the voestalpine
apprentices #excelled at home
and abroad.

19 Medals

for apprentices in the voestalpine
Steel Division are proof that a good
education pays off in the voestalpine
Training Center in Linz.

| 09.10.2025 | CAPITAL MARKETS DAY 2025

Lukas Fr%j
EuroSkills

&
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ented’voestalpine at AustricnSkiI[b 2023,
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INNOVATION

50

Cooperation with roughly
universities, colleges and
research institutes
worldwide

286

Employees in R&E
departments

The Steel Division is part of a

875 g - research-intensive

current patents com pG ny

voestalpine

12 | 09.10.2025 | CAPITAL MARKETS DAY 2025



TRANSFORMATION PLAN

STATUS QUO
____________________ DR TeEmeees
2027
DR
2030+
2035 - 2050
nclassic* DR Breakthrough o
+ melting units + melting units ccusecs Make or buy

voestalpine
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POSITIONING FOR THE FUTURE

QUALITY LEADER IN THE GREEN TRANSITION

As a global manufacturer of high-quality steel products,
the voestalpine Steel Division plays a leading role in
shaping the future of a clean and inhabitable
environment.

We supply innovative products and solutions for highly
demanding applications and assist our customers in
achieving superior performance.

By developing future-proof production technologies, we
actively work toward achieving low-CO, steel production,
thereby combining ecological and economic interests.

voestalpine
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