voestalpine Krems GmbH

Integrated Management System Policy

As a company of the voestalpine Group, the management of voestalpine Krems GmbH is equally commit-
ted to high standards of productivity, safety, health, quality, energy, and the environment.

We operate an integrated management system to transfer our guidelines
into concrete actions.

We work on the continuous improvement of all products, processes and systems by applying princi-
ples of TQM (Total Quality Management). Continuous improvement is every employee responsibility
on every level and in every area. It is the task of every manager to provide the right conditions to
reach that goal and to be a role model.

Through implementation and continuous improvement of our processes, reporting,

Investigations, implementing actions based on the investigations, we exert to identify avoid handle
and mange incidents and nonconformity’s in the meaning of sustainability also through updating
our integrated Management system.

We cultivate our employee’s knowledge and sense of responsibility and encourage teamwork on all
levels.

Measurable targets and their periodic revision enable us to control target achievement.

To fulfill our Quality,- safety, health-, energy- & environmental goals as well as the expectations of
customers, society, employees, suppliers and shareholders we incorporate these interested parties
in the process.

We produce and sell goods as well as services,

- which are produced or provided by employees who are aware that every accident and damage
of health is avoidable.

- which - in the sense of a zero defect philosophy - completely meet our customer’s quality re-
quirements.

- which minimizes the burden to humans and environment by an economic input of raw materials
and energy in our production process. Additionally we are constantly optimizing our processes
and procedures in order to further reduce the effects on our environment.

We commit us to

- adequate appropriation for safe and health working conditions, especially in common circum-
stances which my lead to an episode for health like a pandemic.

- the prevention of working based injuries and iliness.

- early reaction to realize and remediate dangers within the meaning and arguably of our em-
ployees concerning the existing risks and chances

The reduction of the environmental impact and continuously improving of our energy performance
using the best available and economically viable technology and digitalisation is just as natural for
us as also complying with all applicable laws, requirements, conditions and regulations. This also
includes the processes relating to the procurement of raw materials and the procurement of effi-
cient operating systems.

We hold an open and factual dialog with our customers, partners, public authorities, neighbors and
the public.

The management of voestalpine Krems GmbH

Krems, on September 29" 2023

Dirk Mahnke Josef Halwachs

voestalpine



