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© MonMorby  Measuroment UnitofMasurement Remark  TargetVale

G2X FOSI G38 G08

Part PPM PPM G08bev 50
. G2X FOSI G38 G08
Quality Targets 4D GO8bey 24 H
8D report
G2X FOSI G38 G08 .
8D G08bev 7 working days
Supplier . : G2X FOSI G38 G08
SvalveElon Supplier Evaluation G08bev B
Part scrap rate % G2X FOSI G38 G08 1%

GO08bev
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Supplier Evaluation Audit Results

Supplier Evaluation

|Audit results, 2 classifications (100 % - 80 % ACCEPTED /Below 80 % REFUSED). | Responsibility: SQE, Quality Department.

Objective: Measure the performance of the supplier in terms of Quality and Logistic

> Supplier Quality Performance(PPM Level + Quality issues Quantity)
2 Quality Audits Results
> Delivery performance

Supplier Delivery performance
Performance Monitoring in serial phase for serial deliveries

|% of deliveries on time, (Quantity of deliveries ontime)/Total Quantity of deliveries

Responsibility: Logistic analyst, Logistic
ITEM RESPONSIBILITY FREQUENCY MONITORING FILE DeDa rtment.
% of deliveries on time=delivery quantity / order quantity
Supplier Quality ﬁ:::er;narz:g;m Level + Quality Quaity Department Moty ality ,7Lump s .
Supler Dy perfomance( of dovaios on Logisic Dparment Woriny Suppler qualy sgresment & Defvery rae on i Global Suppliers evaluation and classification performed every months.
Qualty Audits Resuls(%) Quality Department Yearly Audit Result Quality Performance Responsibility: SQE, Quality Department /
Logistic Performance Action / Escalation Purchasing Specialist, Purchasing department
. . Quality Audits Results
Quotation analysis
Supplier Quality Performance(PPM Level) 100 % - 90 % Class A Inform the supplier about our satisfaction-develop new projects.
PPM LEVEL NOTATION Responsibility: SQE, Quality Department
<10PPM 100% Defective Part Definition
BBetween 51 :;:M ar:’d footpr;M gg 1. Hot forming parts scrapped due to wrong package A) Inform the supplier/ request a meeting with the supplier in order to
etween 50PPM an 2. Hot forming parts (deformation, cracking, lack of material, etc.) 00 ) "
Between 100PPM and 200PP! 70 3. Hot forming parts defect lead to customer complaint EB%=10% CEEsE [ pEED ELD achoanIan. . P .
Between 200PPM and 300PP! 60 Not sure if it is blasting quality issue, not counted in PPM. A+1) Take out some in case of no tion action plan.
Between 300PPM and 400PPi 50 — — -
Between 400PPM and 500PP! 20 A) Request a meeting with the supplier in order to put in place a
Between 500PPM and 700PP! 25 reinforced action plan.
Between 700PPM and 1000PPM 10 o ) ) ) ) .
Over 1000PPM 09 Under 69 % Class C A+1) Reduce the business in case of non-satisfaction action plan.

A+2) Take out 100% for a period to be defined.
Supplier Quality Performance(Quality issues Quantity)

QUALITY ISSUES NOTATION Responsibility: SQE, Quality Department
100% Quality Issue Definition
90¢ 1. Custt laint ed by k: defect - i i i 1 i i
> 3 I;::‘gl'ifr g:ygio:‘ “::L;Op C;/u:e“;"syp;:s:?; p:ns et The global quotation of each supplier is made by an average of The supplier Quality performance+delivery performance.
60 3. Internal discontinuous production caused by blasting parts defect
zg 4. Batch repair caused by blasting parts defect GLOBAL SUPPLIER EVALUATION = [AVERAGE(%PPM LEVEL EVALUATION + %QUALITY ISSUES QUANTITY ) + LOGISTIC PERFORMANCE]}/2
Over 5 09

YEARLY SUPPLIER EVALUATION = [AVERAGE(% 12 MONTHS GLOBAL SUPPLIER EVALUATION) + AUDIT RESULTS]/2
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